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EcoPark is a key element of the Hong Kong Special Administrative Region Government’s (the Government)
strategy on waste management. It aims to promote the local recycling industry and jump-start a circular
economy by providing long term land for the environmental and recycling industry. By encouraging and
promoting the reuse, recovery and recycling of our waste resources and returning them to the consumption
loop, the EcoPark can help realize the full potential of the local recycling industry and alleviate the heavy
reliance on the export of recyclable materials recovered from Hong Kong.

EcoPark, Hong Kong’s first recycling-business park, has been operating since 2007. Situated in Lung Mun
Road, Tuen Mun, with a site area of 200,000m?, it provides a total of 140,000m” of rentable land to the
recycling and environmental industry at affordable costs
with a view to encouraging investment in advanced
and value-added technologies. A capital cost of
HK$257 million was injected by the Government to the
construction of EcoPark infrastructures so that the tenants’
cashflow could be focused on their business development
more effectively.

The EcoPark is developed in two phases. All six lots in
Phase 1 with a total area of 36,000 m? have been leased
for recycling of waste cooking oil, waste metals, waste
wood, waste computers, waste plastics and waste
batteries. The first batch of Phase 2 lots with a total area
of approximately 50,000 m’ will be available for tendering
in early 2011.

EcoPark Administration Building was awarded
The BCl Asia Top 10 Green Design Award 2009
BRRETTBIRHER 2009 £557E15 BCI Asia IRIRE HR5HEY1BERIEE
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Tailor-made For Recycling Industry

Long term land at affordable rental

Properly formed land with basic infrastructures and utilities connected for ready start-up of recycling
business

Strategically located in Tuen Mun, the western part of Hong Kong, adjacent to Hong Kong River Trade
Terminal — convenient for both collection of wastes and export

Abundant recyclable materials in Hong Kong as feedstocks for EcoPark tenants

Recycling operations in the same location to create synergy effect in terms of sourcing of materials and
potential cost reduction

Well-designed Facilities
Strong logistic support through a 460-metre long marine frontage and an excellent road network
Each lot is equipped with separate power and water supply, drainage and tele-communication for
immediate connection
Ancillary facilities such as conference room, meeting rooms and product gallery in the multi-functional
Administration Building for tenants’ use at no cost
A tailor-made intranet system for booking of facilities
A 1,000m” hi-tech Visitor Centre to increase the public’s awareness of environmental protection and
understanding of municipal solid waste management
A 100% green working environment with pleasant landscaping and extensive use of recycled materials and
energy-saving device

Comprehensive Management Service

A multidisciplinary management company, Serco Guardian JV (SGJV) is appointed by the Government to
manage, maintain and promote EcoPark as a commercially successful waste recycling and recovery facility.
Tenants are not required to pay management fee.

Serco Group is one of the world’s leading service companies, employing over 46,000 people in more than 30
countries, and Guardian is one of the largest property management service providers in Hong Kong.

Administration Building Green Environment Terracotta Louvres
THKRE BERIR Bk B E AR
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The core services provided by the management company, SGJV, include:

Provide day-to-day management of the EcoPark including 24-hour security service, cleansing service,
grounds upkeep, etc

Maintain and allocate the use of common facilities including the Administration Building, marine frontage,
weighbridge, etc

Assist tenants in all issues related to construction, commissioning and operation of their recycling plants
including permits or licences applications, sourcing of waste materials, outlets of products, etc

Provide marketing services for promotion of EcoPark and tenants’ recycling business

Non-core service to tenants including shuttle bus service at discounted rates
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LEASING OF
PHASE 2 LOTS
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Tender for six Phase 2 lots with a total area of 50,000m” for recycling business will be invited in early 2011.
Both local and overseas recycling companies are welcome.

o

Waste Types — Types of waste to be processed are proposed freely by tenderers to fit in their recycling
businesses

Long Lease Term — A fixed term of 20 years for tenants’ long term capital investment under a stable and
secure environment

Flexible Lot Sizes — Different lot sizes ranging from 4,400 m? to 10,000 m* to suit tenderers’ operational
requirements

Dedicated Government Support — Government departments to streamline procedures and expedite the
processing of application for statutory approvals as far as possible

Professional Management Service — Designated staff from EcoPark’s management team to help tenants
in planning, construction, commissioning and operation of their plants
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Open tender for the Phase 2 lots will be invited. Please contact through the EPD leasing hotline at (852)
2819 5502 or email ecopark@epd.gov.hk

Tender document will be available for collection at EPD office. The address is 2/F, East Wing, 88 Victoria
Road, Kennedy Town, Hong Kong

A technical proposal with supporting documents and a rental proposal shall be submitted on or before the
deadline. Tenderers are encouraged to seek independent professional and legal advice for preparing the
submission

Phase 2 lots will be allocated according to the overall scores of the technical and rental proposals. Heavier
weighting will be placed on the technical proposal

Technical proposals will be assessed according to tenderers’ experience, project management team,
planning and scheme design, types and throughput of waste material, waste materials sourcing and
product marketing strategies, investment plan and environmental management plan

A good planning and design of the proposed recycling process, which includes comprehensive development
programmes, professional site layout and process design drawings, and adoption of high value-added
recycling process etc., is essential

One tenderer can only win one lot

All waste materials to be processed in EcoPark have to be generated in Hong Kong

EcoPark lots are intended for recycling of waste materials. Use of virgin materials and/or non-waste
materials as a major of feedstock is not allowed. Manufacturing process not involving waste materials is
also not allowed

The following waste materials can be processed in EcoPark Phase 2:

Food waste [P] Waste metals

Organic waste other than food waste Waste paper

Waste construction materials [P] Waste paper drink pack [P]
Waste cooking oil Waste plastics [P]

Waste electrical and electronic equipments [P] Waste rubber tyres [P]
Waste glass [P] Waste textile

Waste lead acid batteries [P] Waste wood

Waste lube oil/ mineral oil Others [1]

[P]: Preferred waste materials. Bonus marks will be allocated to tenderers who propose to recycle the preferred waste materials.
[1]: “Others” is defined as municipal solid waste which cannot be classified under the above categories and include bulky waste
(e.g. furniture and mattress), rattan, tannery and rubber scraps.

Providing long term land for recycling industry
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@ Layout Plan for Phase 2
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LEADING TO A GREENER FUTURE
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KEY MILESTONES

FEIEH
Tendering period March — May 2011 (10 weeks)
BIERE 20ME3AZ201MES5 A (10 £5)

Tender briefing and site visit Around the 3rd week of tendering period

RIEGREREEER RAOEHRZEFRES 3 28
Tender assessment May — July 2011

{RETE 20ME58&ET7A

Award of tender July 2011

AHBEREGR 2017 A

More information on EcoPark and leasing of Phase 2 8 TR ELBFEMNEEMN

lots can be found in EcoPark website at E_HEBEER  RBSRAERE
www.ecopark.com.hk www.ecopark.com.hk

Contact Person: Mr Sam Choi / Mr Keith Lai BhER A : IBIERER BoKEAE | BIBELE
Environmental Protection Department E:E : (852) 2819 5502

Tel.: (852) 2819 5502 {#E : (852) 2872 0389

Fax: (852) 2872 0389 ik - HBER IS FIE 88 3 2 BRE
Address: 2/F, East Wing, 88 Victoria Road, EH : ecopark@epd.gov.hk

Kennedy Town, Hong Kong
Email: ecopark@epd.gov.hk
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1. How long is the tender period?
The tender period is 10 weeks.

2. Which is more important, technical proposals or rental offers?
Phase 2 lots will be allocated according to the overall rating on tenderers’ technical proposal and the rental
offer. The technical/rental weighting in the tender assessment will be 60/40, i.e. the information provided in
the technical proposal has a higher weighting than the rental offer.

3. How to prepare a technical proposal?
Tenderers are required to understand the following key points before the preparation of technical proposal:

All waste materials to be processed in EcoPark have to be generated in Hong Kong
EcoPark lots are intended for recycling of waste materials. Use of virgin materials and/or non-waste
materials as a major of feedstock is not allowed. Manufacturing process not involving waste materials
is also not allowed
Emphasis of the technical assessment will be on the planning and design of the proposed recycling
process, which includes the development programme, preliminary design and layout, and the adoption
of high value-added recycling process etc. In addition, tenderers are required to prepare a concrete and
detailed flow of waste materials from waste sources to outlets of products. Collection plan from waste
sources and the marketing strategy for the products are required. Having secured waste sources and
outlets of processed products will be an advantage
Tenderers are required to provide a comprehensive business and work plan with supporting documents
and drawings detailing the proposed recycling business, their professional expertise and experience in the
recycling business, as well as their financial plan. Tenderers should appoint professionals (e.g. Authorised
Person for building matters and environmental consultants for licence applications and/or environmental
impact assessment matters) for the planning and design works and to prepare the tender submission

4. Will there be minimum throughput of waste materials and minimum capital investment for each lot?
The waste throughput and capital investment as committed in the tender submission must be equal or
higher than the basic requirement materials as stipulated in the tender document.

5. What is the rental level of the EcoPark lots?
Rentals of EcoPark lots are to be proposed by tenderers. For reference only, the range of rental for Phase
1 lots as determined by open tender during 2007 to 2009 ranged from $8 to $21 per square metre per
month.

6. Are EcoPark tenants required to pay management fee?
No, EcoPark tenants are not required to pay management fee.

7. Are tenants’ own infrastructures within their lots in EcoPark required to go through the statutory
procedures with the Buildings Department?
Yes. All tenants’ infrastructures must fully comply with the Buildings Ordinance and other relevant statutory
requirements. These infrastructures may include civil works, building works, electrical and mechanical
(E&M) works, water works, drainage and plumbing works, fire service works, etc. Tenderers should consult
their appointed Authorised Persons for the planning and implementation of the above works. A list of
Authorised Persons can be found in the Buildings Department website at http://www.bd.gov.hk/english/
inform/index_ap.html

Providing long term land for recycling industry
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AMENITIES
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Marine Frontage with 8 berthing spaces available for
tenants to rent for loading and unloading

BEEERE EREEY LA HEFER
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A weighbridge is available for tenants to rent for recording waste throughput

BERAEFEM  UREENEES

Providing long term land for recycling industry
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Meeting & Seminar Rooms provided for tenants' use at no cost
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Open Areas with a variety of plants provide an exquisite working
envrionment in EcoPark
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Total of 30 Green Parking Spaces are provided for visitors

RARB =T EEMEBEAHTFEA
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We seize the opportunity to increase the public’s awareness of environmental
protection and understanding of municipal solid waste management. EcoPark
Visitor Centre is open to public with docent services

HEPRLHBTARALSE  EEREARNRESE R T E R ARE

Providing long term land for recycling industry
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The Product Gallery in EcoPark Visitor Centre promotes tenants’ operations
by displaying exhibits showing their operations and products

ERREBRLSHAFNRREENEOKBERRF
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EXISTING TENANTS
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Lots Size: 6,000 m*  Status: In operation
Recycling Business: \Waste cooking oil # biodiesel

FFE™ 6,000 F5K kR : EfER
Bl - BERH > £150H

L

Lots Size: 5,000 m*  Status: In operation
Recycling Business: Waste wood + flakeboard

HFEHE : 5000 FHK KR - EfeH
Bl - BEARS > GIFER

Lots Size: 5,000 m*  Status: In operation
Recycling Business: Waste plastics # plastic flakes

FHEmHE : 5,000 ¥R KRR BfEF
Bl : BEEE » BEES

I oPa ase 2 Tenants RIRES_HFEE )

o
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Lots Size: 5,000 m*  Status: In operation
Recycling Business: Waste plastics # plastic flakes and pellets

HFEHE : 5,000 FHX KR - EfEH
Bl - BEER > BRN RIS

S W
STEEL

Lots Size: 9,500 m*  Status: In operation
Recycling Business: Waste metals # useful construction materials

MA@ : 9,500 Kk MR - B
EEl : EEE > SRNEENER
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N LiTong Group

Lots Size: 6,500 m*  Status: In operation
Recycling Business: Waste computers # different recyclable components

AT : 6,500 FAK  HRR : EEF
EE : BEEINRE > IREBANTEZES
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Lots Size: 4,000 m*  Status: Under construction
Recycling Business: \Waste batteries # different recyclable components

AT - 4,000 ¥k KRR BEH
EE - BEEM > REBHENTEESH

@

Lots Size: 5,000 m*  Status: In operation
Recycling Business: Waste electrical and electronic equipment # recyclable
components

HF@EH 5,000 FHAK kAR : BT
EEl - BEERNRETER > TREBANZN
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CONTACT US
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More information on EcoPark and leasing of Phase 2 lots
can be found in EcoPark website at
www.ecopark.com.hk

Contact Person: Mr Sam Choi / Mr Keith Lai
Environmental Protection Department

Tel.: (852) 2819 5502

Fax: (852) 2872 0389

Address: 2/F, East Wing, 88 Victoria Road,
Kennedy Town, Hong Kong

Email: ecopark@epd.gov.hk

Contact Person: Ms Noel Au/ Mr Morgan Chiu, SGJV
Tel.: (852) 2496 7633

Fax: (852) 2496 7588

EcoPark Address: 133, Lung Mun Road, Tuen Mun,
New Territories, Hong Kong

Email: leasing@ecopark.com.hk

Printed on Recycled Paper

FBERDR

25

BT HEZRRENEEMN
E_HEREHE  THIERRERE
www.ecopark.com.hk

BRERA  BIRREE BK@EAE I BRAEE
E:F - (852) 2819 5502

8K : (852) 2872 0389
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E# : ecopark@epd.gov.hk
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E:E : (852) 2496 7633

85 : (852) 2496 7588

IRIRE U - FAIREPIFEPIRK 133 557
E B : leasing@ecopark.com.hk
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Environmental Protection Department



